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PRACTICES

ALL HUMAN
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To change your culture, to enhance your culture, to benefit from your culture, you
need to see and understand your existing culture. For best or for worst, your existing
culture supports you in the accomplishment of your organization's mission and goals
—or your culture does not.

But, you don't know the answer to this question until you take the time to do an
assessment of your existing culture. Go ahead and take the first step.

Challenge of Internal Culture Assessment

It is difficult for people to assess and understand their own culture. When people are
at work on a daily basis, many of the manifestations of culture become almost
invisible. Assessing your organizational culture is a lot like trying to tell someone how
to tie their shoes.

Once you've been tying your own shoes every day for years and years, it is hard to
describe the process to another person.

Thus, your complete familiarity with your surroundings, the interactions of your
coworkers, the conduction of meetings, the interactions of team members, and the
artifacts in offices and cubicles will require you to step back and view your workplace
environment with new eyes.

How to Observe Your Current Culture

You can obtain a picture of your current culture in several ways. To participate in the
assessment of your culture, you must:
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- Try to become an impartial observer of your culture in action. Look at the
employees and their interaction in your organization with the eye of an outsider.
Pretend you are an anthropologist observing a group that you have never seen
before.

Ask yourself questions such as: How do people interact with each other? How are
conflicts resolved (and are there conflicts)? How do senior leaders interact with
middle managers and employees? How do middle managers interact with
reporting employees?

- Watch for emotions. Emotions are indications of values. People do not get
excited or upset about things that are unimportant to them. Examine conflicts
closely, for the same reason. Do people seem engaged, interactive, excited, happy,
friendly, morose, or withdrawn? Do they smile and interact with you as you walk
by their desks?

- Look at the objects and artifacts that sit on desks and hang on walls. Observe
common areas and furniture arrangements. Are they interactive or are they
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sterile? In one memorable company, to several consultants who were walking
through the cubicleville, the sterileness of the environment was striking—no
family photos, plants, knick-knacks, desk accessories, or toys. The company
president informed the visiting consultants, privately and under strict
confidentiality, that he was closing the company at the first of the month—and he
didn't want the employees to know. The consultants informed him that the
employees already knew. Their empty workstations were a testimony to this
knowledge.

« When you observe and interact with employees, watch for things that are not
there. If nobody mentions something that you think is important (like the
customers or expected sales growth), that is interesting information. It will help
you understand your organization's culture.

Assess Your Organizational Culture

You can assess your current company culture in several ways. This culture
assessment can involve walking around, conducting interviews with employees, or
using a culture assessment instrument.

Participate in a Culture Walk: One way to observe the culture in your organization
is to take a walk around the building and look at some of the physical signs of culture.
« How is the space allocated? Where are the offices located?
¢« How much space is given to whom? Where are people located?

« What is posted on bulletin boards or displayed on walls?
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« What is displayed on desks or in other areas of the building? In the work groups?
On lockers or closets?

« How are common areas utilized?

« What do people write to one another? What is said in memos or email? What is the
tone of the messages (formal or informal, pleasant or hostile, etc.)? How often do
people communicate with one another? Is all communication written, or do people
communicate verbally?

« What interaction between employees do you see? How much emotion is
expressed during the interaction?

These are just a few of the questions to answer when you observe and assess your
organizational culture. Take a culture walk frequently to observe organizational
culture in action. You will reach the point where you can assess and feel subtle
differences over time.

Culture Interviews: Another way to understand the culture of your organization is
to interview your employees in small groups. It is just as important, during these
interviews, to observe the behaviors and interaction patterns of the people as it is to
hear what they say about the culture.

Since it is usually difficult for people to put into words what the culture is like, you will
gain the most information by asking indirect questions. The following are examples of
indirect questions you can ask during a culture interview.

« What would you tell a friend about your organization if he or she was about to
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start working here?
« What is the one thing you would most like to change about this organization?
« Who is a hero around here? Why?
« What is your favorite characteristic that is present in your company?
« What kinds of people fail in your organization?

- What is your favorite question to ask a candidate for a job in your company?

Culture Surveys: Written surveys taken by people in the organization can also
provide information about the organizational culture. It is important to create or
select the survey using the information collected during the culture walk and the
culture interviews.

You can either purchase or custom design a survey. An off-the-shelf survey may
have interesting questions on it; it may also have questions that are not relevant to
your organization. It has been used in a number of other organizations, though, so
the questions may be reliable and validated.

These are ways in which you can observe and understand your organizational
culture. The results of your assessment of your organizational culture will tell you
what to do more of, less of, stop or start.

The results from your organizational culture assessment will either confirm the
efficacy of the culture you have or provide the encouragement you need to change
your organizational culture.


https://www.googleadservices.com/pagead/aclk?sa=L&ai=CTnbwTT-WXe7JK5PXogbe-6KoCaGVs8pYoufA5MUJroaryIcPEAEgy4nWI2DJvqCN7KS0EaAByeCYzQPIAQKoAwHIA8kEqgS2Ak_QzBIOzEjd3e3tSBocCEaIMguiYw0yU8bZ23P7rU171Usy10Lkz2GsiRbWd8MmSx6V8mfKQ_PsJfr2G7yxY8B8h7PEp3Cd-zXLz5SKlHRaB0lvpQTH8q0Z9zUw-gp8c0bWlIx466ooux7iKYOthVdFVLCA9NVky-kfX01lMKNFA2FURpi5M651RH8m0w2FttZRjVn8jrFtPXTn3JOwMW8dS1clzHVUqKhlxk4o9ucieoEEHf1ALnHcyvQmxdbv0tLNhyQ9ggFYvtcwwTrGsJidNWX1RVt5Y6tFp7Y9ylN5wZhAXd9khT-C4J4KzX5X1QaicWjXd2KhFufzBo_BlcLE5WPNjVvtg_waIc22iEt3_QKP4cDtpNLrv7PGVSY1IHwhkCVKxk1gxUUliBQOt7F1dZ1lGbigBgKAB5POqkGoB47OG6gH1ckbqAfB0xuoB4XUG6gHgdQbqAeC1BuoB4bUG6gHhNQbqAeT2BuoB-DTG6gHugaoB9nLG6gHz8wbqAemvhuoB_PRG6gH7NUb2AcB0ggHCIBhEAEYAPIIDWJpZGRlci0zMzcwMDmxCdgt-vPF-fengAoE&ae=1&num=1&pr=6:5.958080&cid=CAASEuRoAuVJe8kBGGlJ62shgootmQ&sig=AOD64_3l2u_uPovq4OCdNtUlQJOecjx0cQ&client=ca-pub-6362111942204036&adurl=https://www4.icims.com/from-time-to-fill-to-quality-of-hire%3FAd_Lead_Source%3DPaidSearch%26asset%3DTopRecruitingKPIs%26asset_type%3DInfographic%26ad_type%3DDisplay%2520Banner%26vendor%3DGoogle_Remarketing%26product_interest%3DRecruit%26targeting_method%3DNonConverters_7DayDrip%26theme%3Dchangingtech%26connector%3DNoneValue%26adcampaign%3D701f400000030RrAAI%26mkwid%3Dc_dc%26pcrid%3D382021735165%26pmt%3D%26pkw%3D%26pmid%3Dwww.thebalancecareers.com%26slid%3D%26adpos%3Dnone%26ptaid%3Daud-517426823982%26pgrid%3D58304756599%26gclid%3DEAIaIQobChMIrqS-u92A5QIVk6vICh3evQiVEAEYASAAEgL1ZfD_BwE
https://www.thebalancecareers.com/employee-satisfaction-survey-recommendations-1918010

