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MODEL
Show and demonstrate 
for others what it looks 
like. Be the example.

Effective teams, engaged employees and focused leadership — 

these are the threads from which healthy organizations are woven. 

Floricane is a consulting firm focused on investing in the potential 

of individuals and organizations to grow and change. We provide 

strategic planning, organizational engagement and leadership 

development to help organizations bear new fruit.

LEADERSHIP Leadership is the use of 
self to develop, engage 
and inspire others to 
impact and transform an 
organization.

DISCOVERY
Clarifying your leadership voice, exploring  
your beliefs and passions, and uncovering not 
only what you know but also what you don’t 
know about your best self.

UNDERSTANDING
Discerning what’s important, accepting 

the information that’s valuable, and 
deciding which opportunities to 

pursue.

INTENTION
Determining your next steps, 
charting the best course for your 
development, and sharing your 

plans with others.

PRACTICE
Implementing new approaches and 

behaviors that are aligned with your best 
leadership and brings your intentions to life.

FEEDBACK
Inviting input, and reflections, on the impact of 
your new approaches, and identifying additional 
opportunities to engage.

KNOW IT

GROW IT

SHOW IT

SELF OTHERS

ORGANIZATION

ENGAGE
Be present 
with others. 
Be curious, 
ask effective 
questions, 
collaborate.

EMPOWER
Create 
opportunities for 
others to grow 
and thrive. Share 
ownership.

Effective leadership lives in the 
relationships you create with those 
around you. It is reflected in the ways in 
which you engage and receive others.

Effective 
leadership creates 
opportunities 
for those around 
you. It builds 
alignment, 
empowers them, 
and connects 
them more deeply 
to the culture, 
mission and goals.

Effective leadership 
leverages self, others 
and the organization 
to create change and 

to deliver results.

Effective leadership 
starts with self – having 

a clear understanding of 
who you are and what 

you value.

Effective leadership ensures alignment 
within the organization, and strengthens 
and clarifies the culture, mission, vision 
and strategic direction for everyone.
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